Complete College Overview: Spring 2018-Spring 2020

Summary of the 3/14/18 Complete College Meeting (Spring):

Mr. Gardner covered Spring 2018 Enrollment, Fall 2017 to Spring 2018 Persistence, and Fall
2017 Course Success Rates.

o Related document: Spring 2018 Enrollment Persistence Success
Mr. Gardner talked about Odessa Community College.
Mr. Gardner shared the survey results from the students not returning conducted by the
Registrar, Amanda Williams-Mize.

o Related document: Fall 2018 Summary of Student Texts
Mr. Gardner had a breakout group (table by table) brainstorm activity regarding Existing &
Potential Opportunities to improve Persistence, Retention and Student Success; output was
summarized by IE after the meeting in the form of Intervention Strategies and provided back to
Mr. Gardner.

Summary of the 11/27/18 Complete College Meeting (Fall):

Mr. Gardner covered Fall 2018 Enrollment, Fall 2017 to Fall 2018 Retention, and Spring 2018
Course Success Rates.
o Related document: Fall 2018 Enroliment Retention Success
Mr. Gardner discussed the Intervention Strategies from the March 2018 meeting.
o Related document: 2018 Group Interventions
Mr. Gardner discussed the move to 8 Week Term courses and Proactive Outreach & Advising.
o Related document: 2019 Complete College OCCC Leadership Team

Summary of the 4/24/19 Complete College Meeting (Spring):

Mr. Gardner covered Spring 2019 Enrollment, Fall 2018 to Spring 2019 Persistence, and Fall
2018 Course Success Rates:

o Related document: Spring 2019 Enrollment Persistence Success
Mr. Gardner discussed the plan to move to 8 Week Term courses.
Mr. Gardner led a breakout group (table by table) brainstorm session focused on 8 Week Term
Transition Analysis.
Data from the breakout session was gathered by Academic Affairs.

o Related document: 2019 Complete College OCCC Leadership Team



