REGULAR MEETING—BOARD OF REGENTS
OKLAHOMA CITY COMMUNITY COLLEGE
September 21, 2020
11:30 am.

Pursuant to 25 0.S. § 307.1, the Oklahoma City Community College Board of Regents shall
conduct a meeting (including any executive sessions) by videoconference, with an
audioconference as backup. There shall be no in-person location. Members of the public may
view the meeting at the following web address:

www.occc.edu/meetings

The following members shall participate remotely:

Chair Devery Youngblood — Videoconference (audioconference backup)
Vice Chair Kevin Perry — Videoconference (audioconference backup)
Secretary Christie Burgin — Videoconference (audioconference backup)
Regent David Echols — Videoconference (audioconference backup)
Regent Ratl Font — Videoconference (audioconference backup)
Regent Jalal Farzaneh — Videoconference (audioconference backup)
Regent James White — Videoconference (audioconference backup)

AGENDA
1. Call to Order — Chair Devery Youngblood

2. Armouncement of Filing of Meeting Notice and Posting of the Agenda in Accordance with
the Oklahoma Open Meeting Act — Ms. Roshell Roberts, Assistant Secretary to the Board
of Regents

3. Roll Call — Ms. Roshell Roberts, Assistant Secretary to the Board of Regents

4. Tor Action: Approving an Executive Session, if Desired, for the Purpose of Discussing the
Employment, the Terms and Conditions of Employment, and the July 2, 2021 Retirement
of President Jerry Steward as President of Oklahoma City Community College, 25 O.S. §
307(B)(1) — Chair Devery Youngblood

5. For Action: Reconvening Into Open Session of the Regular Meeting of the Board of Regents
— Chair Devery Youngblood

6. For Action: Approving matters arising during the above executive session, the July 2, 2021
Retirement of President Jerry Steward as President of Oklahoma City Community College,
and related matters — Chair Devery Youngblood

7. President’s Report:

A. Deferred Maintenance Report — Mr. Chris Snow, Executive Director of Facilities
Management (Tab 7A)
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8. For Action: Approval of the Consent Items
A. Minutes of the Regular Meeting of the Board of Regents, August 17, 2020 (Tab 8A)

9. For Action:
A. Report/Discussion: Meeting of the Board of Regents” Facilities Committee and
Presentation — Mr. Chris Snow, Executive Director of Facilities Management, and a
Member of the Board of Regents’ Facilities Committee

B. Approval of the Design Plan for the Main Building Central Plant Renovation Project
and Authorization of the Administration to Solicit Bids for the Main Building Central
Plant Renovation Project — Chair Devery Youngblood (Tab 9B)

C. Report/Discussion: Meeting of the Board of Regents’ Facilities Committee and
Presentation — Mr. Greg Gardner, Executive Vice President, and a Member of the Board
of Regents’ Facilities Committee

D. Authorizing the Administration to Contract with Miles Associates to Provide
Architectural Services for the Alternative Option for the Health Professions Center
Expansion Project — Chair Devery Youngblood (Tab 9D)

E. Report/Discussion: Meeting of the Board of Regents’ Facilities Committee and
Presentation — Mr. Greg Gardner, Executive Vice President, and a Member of the Board
of Regents’ Facilities Committee

F. Authorizing Greg Gardner, Executive Vice President, on behalf of the Executive
Leadership Team, to approve individual capital construction expenditures not exceeding
fifty thousand dollars ($50,000.00) so long as such expenditures are within the overall
budget amounts approved the Board of Regents — Chair Devery Youngblood (Tab 9F)

10. Information Reports:
A. Fiscal Year 2020 Graduates — Dr. Jeremy Thomas, Provost/Vice President for Student
Affairs (Tab 10A)

B. Fall 2020 Enrollment Report - Dr. Jeremy Thomas, Provost/Vice President for Student
Affairs (Tab 10B)

11. Board of Regents’ Request(s) for Information from Staff — Chair Devery Youngblood
12. Chair’s Comments and Announcements

13. Regents’ Comments and Announcements
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14. New Business — Consideration of “any matter not known about or which could not have
been reasonably foreseen prior to the time of posting” of the agenda.

15. For Action: Adjournment

Posted at 11:15 AM on 9/18/2020 in compliance
with §311 of the Oklahoma Open Meeting Act
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Meeting of the
OKLAHOMA CITY COMMUNITY COLLEGE BOARD OF REGENTS
September 21, 2020

AGENDA ITEM 8A:

I

Minutes of the Regular Meeting of the Board of Regents, August 17, 2020

Call to Order. Board Chair Devery Youngblood called the Regular Meeting of the
Oklahoma City Community College Board of Regents to order at 11:44 a.m.

Amnouncement of Filing of Meeting Notice and Posting of the Agenda in Accordance
with the Oklahoma Open Meeting Act. The Assistant Secretary announced that notice of
the meeting was filed with the Office of Administrative Rules and the County Clerk on
December 16, 2019, and the agenda was posted at 4:00 p.m. on August 12, 2020 in
accordance with the Oklahoma Open Meeting Act.

. Roll Call by the Assistant Secretary:

Board Members Present: Board Members Absent:

Regent Christie Burgin
Regent David Echols
Regent Jalal Farzaneh
Regent Raul Font

Regent Kevin Perry

Regent Jim White

Regent Devery Youngblood

Others in attendance: President Jerry Steward, Dr. Jeremy Thomas, Mr. Greg Gardner,
Dr. James Murray, Mr. Tim Whisenhunt, Dr. Makenna Green Garrison, Chief Dan
Piazza, Mr. Richard Dominic, Ms. Cynthia Gary, Mr. Von Allen, and Ms. Roshell
Roberts

President’s Report: President Steward thanked the following groups for their hard work
and dedication to OCCC during the early days of the COVID-19 pandemic: Mr. Tim
Whisenhunt and the ITTS department; Mr. Chris Snow and the Facilities Management
team; the Library employees; Student Affairs; Dr. Glenne’ Whisenhunt and the Center
for Learning and Teaching (CLT); Campus Police Department; the Recreation and
Fitness department; the Food Pantry; and each member of the President’s Cabinet; and
others.




10.

1.

Board of Regents’ Meeting Minutes
August 17, 2020
Page 2 of 3

For Action: Approval of the Consent Items

A. Minutes of the Regular Meeting of the Board of Regents, June 15, 2020

B. Acceptance of the Budget Report for Fiscal Year 2021 Through July 31, 2020

C. Acceptance of the Year-End Budget Report for Fiscal Year 2020 Through June 30,
2020

MOTION by Regent White, seconded by Regent Burgin, to approve/accept the consent
docket items as shown in the agenda. Motion carried 7-0, as follows:

Aye - Regent Burgin, Regent Echols, Regent Farzaneh, Regent Font, Regent Perry,
Regent White, and Regent Youngblood

For Action: Commissioning Mr. Richard Dominic as a Police Officer for the OQklahoma
City Community College Campus Police Department.

MOTION by Regent Font, seconded by Regent Burgin, to approve/accept the consent
docket items as shown in the agenda. Motion carried 7-0, as follows:

Aye - Regent Burgin, Regent Echols, Regent Farzanch, Regent Font, Regent Perry,
Regent White, and Regent Youngblood

Information Reports:

A. Mr. Von Allen reported on Grants and Donations to the OCCC Foundation for Fiscal
Year 2020

B. Dr. Jeremy Thomas reported on the Summer 2020 Enrollment results.

C. Dr. Jeremy Thomas reported on the Fall 2020 Classes.

D. Dr. Makenna Garrison Green reported on Criterion 5 related to the Higher Learning
Commission.

Board of Regents’ Reqguest(s) for Information from Staff: None

Chair’s Comments and Announcements: Regent Youngblood commended and thanked
President Steward and Mr. Bryon Dickens for all efforts related to the Students
Connecting with Mentors for Success program and its success.

Regents’ Comments and Announcements: None

New Business-Consideration of “any matter not known about or which could not have
been reasonably foreseen prior to the time of posting” of the agenda: None




Board of Regents’ Meeting Minutes
August 17, 2020
Page 3 of 3

12. For Action: Adjournment

MOTION by Regent Burgin, seconded by Regent White, to adjourn at 12:39 p.m.
Motion carried 7-0, as follows:

Aye - Regent Burgin, Regent Echols, Regent Farzaneh, Regent Font, Regent Perry,
Regent White, and Regent Youngblood

Devery Youngblood, Chair Christie Burgin, Secretary



Meeting of the
OKLAHOMA CITY COMMUNITY COLLEGE BOARD OF REGENTS
September 21, 2020

AGENDA ITEM 9B:

Approval of the Design Plan for the Main Building Central Plant Renovation Project and
Authorization of the Administration to Solicit Bids for the Main Building Central Plant
Renovation Project

RECOMMENDATION:

It is recommended that the Board of Regents approve the Design Plan for the Main
Building Ceniral Plant Renovation Project and authorize the administration to solicit
bids for the Main Building Central Plant Renovation Project

ANALYSIS:

o The Main Building Central Plant Renovation Project will address identified deferred
maintenance and add system capacity redundancy.

o  Facilities Management contracted and worked directly with Alvine Engineering to develop the
Main Building Central Plant Renovation Design Plan.

¢ The administration has reviewed the design plan and construction cost estimate for the Main
Building Central Plant Renovation Project.

s The design plan and construction cost estimate for the Main Building Central Plant Renovation
Project were reviewed by the Board Facilities Committee on September 10, 2020.
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Meeting of the
OKLAHOMA CITY COMMUNITY COLLEGE BOARD OF REGENTS
September 21, 2020

AGENDA ITEM 9D:

Authorizing the Administration to Contract with Miles Associates to Provide
Architectural Services for the Alternative Option for the Health Professions
Center Expansion Project.

RECOMMENDATION:

It is recommended the Board of Regents authorize the Administration to
contract with Miles Associates to provide architectural services for the
Alternative Option for the Health Professions Center Expansion Project.

ANALYSIS:

s College Administration submitted a Request for Proposal (RFP) for the Health

Professions Center Expansion Project to fifty-nine (59) architectural firms on October
30, 2019.

e Fourteen (14) architectural firms responded to the RFP for the Health Professions
Center Expansion Project.

e A Staff Review Committee of College personnel reviewed and evaluated the RFP’s
based on criteria set forth by the Oklahoma Office of Management and Enterprise
Services.

e The Board Facilities Committee met on January 10, 2020 to review and discuss the
proposals of the top six (6) recommended firms and interviewed the top six (6)
architectural firms recommended by the Staff College Review Committee.

¢ The Board Facilities Committee met on September 10, 2020 to review and discuss an
alternative plan for the Health Professions Center Expansion Project and the
continued use of Miles Associates for architectural services.
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Meeting of the
OKLAHOMA CITY COMMUNITY COLLEGE BOARD OF REGENTS
September 21, 2020

AGENDA ITEM 9F:

Authorizing Greg Gardner, Executive Vice President, on behalf of the Executive
Leadership Team, to approve individual capital construction expenditures not exceeding
fifty thousand dollars ($50,000.00) so long as such expenditures are within the overall
budget amounts approved by the Board of Regents.

RECOMMENDATION:

It is recommended that the Board of Regents authorize Greg Gardner, Executive Vice
President, on behalf of the Executive Leadership Team, to approve individual capital
construction expenditures not exceeding fifty thousand dollars ($50,000.00) so long as
such expenditures are within the overall budget amounts approved by the Board of
Regents.

ANALYSIS:

e Oklahoma City Community College may expeditiously complete construction projects
with individual expenditures not exceeding $50,000.00 if an administrator possesses
delegated contract authority.

e Individual capital construction expenditures exceeding $50,000.00 shall be submitted to
the Board of Regents for approval.

e Oklahoma City Community College shall comply with all applicable requirements of the
Oklahoma Public Competitive Bidding Act of 1974.



WEEKLY REPORT SOLAR POWERED
ELECTRICAL VEHICLE CHARGING STATION

20 JUN —- 26 JUN 2020

Distribution: Chris Snow, Greg Gardner, Chief Piazza, Keith Hales, Scott Phillips, Steve
Elmore, Nolan Randolph, Leon Ashford, Angela Hankins, & Eric Pollard.

Construction Activity On-Site This Week:
e None

Project Status:

* Awaiting signage and clean fuel labeling (proofs pending)
 Site registered with afdc.energy.gov alternate fuels locator (awaiting website update)
» Site is active

Meetings: N/A

Document Transmittal/Review:

Weather Impact:

IMAGES SOLAR POWERD EV CHARGING STATION




WEEKLY REPORT TTC WAREHOUSE BLDG.

- 24 AUG — 30 AUG 2020 _ )

Distribution: Chris Snow, Greg Gardner, Tim Whisenhunt, Bradley Walker, Chief Piazza,
Keith Hales, Scott Phillips & Bruce Keller

Construction Activity On-Site This Past Week:

* Oil recovery system install
» Lift install and connection
* Roll up door replacement

Project Status:

Weather Impact:

IMAGES TTC WAREHOUSE PROJCT







Meeting of the
OKLAHOMA CITY COMMUNITY COLLEGE BOARD OF REGENTS
September 21, 2020

AGENDA ITEM 10A:
FY 2020 Graduates
ANALYSIS:

For FY 2020, there were 1,764 graduates with 1,924 degrees or certificates conferred* as
follows:

o Associate in Arts or Associate in Science = 1,216
o Associate in Applied Science = 460
o Certificates = 248

*Some students earned more than one degree or certificate.



Meeting of the
OKLAHOMA CITY COMMUNITY COLLEGE BOARD OF REGENTS
September 21, 2020

FY 2020 GRADUATION

This report provides demographic and comparative information on the degrees and certificates
conferred by Oklahoma City Community College (OCCC) in Summer and Fall 2019 and Spring
2020.

Summary
During 'Y 2020, 1,764 graduates carned 1,924 degrees and certificates from OCCC. This is an

overall decrease of 23 graduates or -1.3% from the prior year.
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Of the 1,924 credentials awarded, 63.2% (1,216) were Associate in Arts (AA) or Associate in
Science (AS); 23.9% (460) were Associate in Applied Science; and 12.9% (248) were certificates.
These numbers reflect an increase of .2% (3) AA/AS degrees, an increase of 3.4% (15) in AAS
degrees, and a decrease of -19.0% (58) in certificates for an overall decrease of

-2.0% in degrees and certificates,
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The class of 2020 median age was 24, the same as last year. This group was predominantly female
(62.1%), which was slightly higher than the previous year (60.2%). International students as a
percent of the total increased from the previous year (5.8% in FY 2020 vs. 4.2% in FY 2019).

The proportion of traditionally underrepresented groups was higher than the previous year (43.9%
in FY 2020 vs 41.1% in FY 2019). For graduates of FY 2020, the median time to earn their
credential was 3.8 years.

developmental course, declined slightly from last year (29.5% in FY 2020 and 30.4% in F'Y 2019).

Top Five Awarded Degrees for Associate in Science and Associate in Arts

The percent of graduates, who had to complete at least one

Diversified Studies continues to be the most prevalent degree awarded for AA/AS graduates.
Diversified Studies is a multi-disciplinary degree that provides a solid foundation for more

specialized coursework with successful transfer to a four-year institution.

Number of Degrees Prior 3-yr % Diff
Degree FY FY FY FY FY Average Between
2016 2017 2018 2019 2020 | (2017-2019) | FY 2020 &
3-yr
Average
Diversified Studies 811 610 578 564 586 584 0.3%
Business 151 153 176 174 149 168 -11.1%
Psychology 98 86 98 114 109 99 9.7%
Engineering 41 61 50 39 47 50 -6.0%
Biology 30 47 48 56 46 50 -8.6%




Top Five Awarded Degrees for Associate of Applied Science Degrees

The Associate of Applied Science (AAS) is a degree that prepares the students for immediate job
entry. The AAS in Nursing program continues to produce the largest number of AAS graduates.

Number of Degrees Prior 3-yr % Diff
Degree FY FY FY FY FY Average Between
2016 | 2017 | 2018 | 2019 | 2020 | (2017-2019) FY 2020 &
3-yr Average

Nursing 210 211 216 215 267 214 24.8%
Computer Science 26 30 41 45 31 39 -19.8%
Respiratory Care
Thefapist Y 12 24 20 26 28 23 20.0%
Business 7 15 22 21 24 19 24.1%
Digital Media
Dfsign 5 18 20 22 22 20 10.0%

Top Five Awarded Certificates

Emergency Medical Sciences (EMS) continues to lead the number of certificates awarded in FY

2020.
Number of Graduates Prior 3-yr | % Diff
Certificates FY FY FY FY FY | Average Between
2016 | 2017 | 2018 | 2019 | 2020 | (2017-2019) \FY 2020 &
3-yr Average

Emergency Medical |\ 149 1 169 | 120 | 144 | 98 144 32.1%
Sciences
Computer Science 32 105 97 103 68 102 -33.1%
D1 giiel Media o | 12 | 2 | 18 | 10 11 78.1%
Design
Child Development 26 21 19 13 18 18 1.9%
Spanish* 1 3 0 1 17 1 1175.0%

*Program was streamlined for transfer.




Race and Ethnicity of FY 2020 OCCC Graduates Compared to FY 2020 Total Student
Population

The graduates of 'Y 2020 were less racially and ethnically diverse (43.9%) than the entire student
body (46.0%). Asian and White populations experienced positive differences between the number
graduating and the number in the college population.
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Population of International Graduates as a Percent of FY 2020 OCCC Graduates

OCCC international students comprised 5.8% of graduates for FY 2020, which was a 1.6
percentage point increase from FY 2019. Our international graduates came from 27 countries, an
increase from 20 countries in FY 2019. The top five countries represented included Nepal (32),
Vietnam (13), Cameroon (13), Nigeria (9), and Kenya (5).
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Length of Study of FY 2020 OCCC Graduates

On average, graduates acquired their credentials in 5.6 years, while the median number of years to
carn a degree was 3.8 in FY 2020.

Gender of FY 2020 OCCC Graduates

Females accounted for 62.1% of FY 2020 graduates, which was higher than 60.2% in FY 2019,
Males accounted for 37.6% of the FY 2020 graduates. The percentage of graduates for FY 2020,
based on gender, is similar to OCCC’s student population.

Developmental Coursework for FY 2020 OCCC Graduates

The proportion of graduates requiring at least one developmental course declined in the past year.

Percent of Graduates with at Least One Developmental Course
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Mecting of the
OKLAHOMA CITY COMMUNITY COLLEGE BOARD OF REGENTS
September 21, 2020

AGENDA ITEM 10B:

Fall 2020 Enrollment Report

Fall 2020 Enrollment

e Fall 2020 as of the census date:
o Head count is 11,891
o Total credit hours are 106,755

e Fall 2020 Enrollment Report is attached.



Information Report on Fall 2020 Enrollment

Head Count
Head Count

Total Credit Hours
Total Credit Hours

Head Count by Term
16 Week

Early 8
Late 8

Total Credit Hours by Term
16 Week

Early 8

Late 8

Full-time and Pari-time
Full-Time Students
Part-Time Students

Percentages:
Full-Time Students
Part-Time Students

Current, New, and Returning (not mutually exclusive)

New Students

New Transfer Students
Returning Students
Concurrent Students

Percentages:

New Student

New Transfer Student
Returning Student
Concurrent Student

Traditional and Online

At least Gne online and One traditional students
Online ONLY Students

Traditional ONLY Students

Percentages:

At least One online and One traditional Students
Online ONLY Students

Traditional ONLY Students

19

11,871

102,000

10,632
3,728
3,300

77,127
12,733
12,140

3,812
8,059

32.1%
67.9%

2,754

798
3,319
1,530

23.2%

6.7%
70.1%
12.9%

3,251
2,726
4,595

27.4%
23.0%
42.1%

20F

11,891

106,755

899
9,982
9,720

5478
50,944
50,333

4,474
7,417

37.6%
62.4%

2,776

757
8,358
1,592

23.3%

6.4%
70.3%
13.4%

20F % change

0.2%

4.7%

17.4%
-8.0%

0.8%
-5.1%
0.5%
4.1%



Information Report on Fall 2020 Census Date Enroliment

Demographic Profile
Age

17 & Under

1810 24

251029

30 and Over

Percentages:
17 and Under
18 to 24
2510 29

30 and Over

Average Age
Median Age

Gender
Female
Male

Percentages:
Female
Male

Race and Ethnicity
Black/African American

Asian

White

Native American/Alaskan
Hispanic

Two or More Races

Not Reported
Hawaiian/Pacific Islander

Percentages:
Black/African American
Asian

White

Native American/Alaskan
Hispanic

Two or More Races

Not Reported
Hawaiian/Pacific Islander

19F

1,416
6,716
1,527
2,212

11.9%
56.6%
12.9%
18.6%

24
21

7,294
4,558

61.4%
38.4%

1,073
644
5,637
484
2,240
1,088
784
21

9.0%
5.4%
46.6%
4.1%
18.9%
9.2%
6.6%
0.2%

1,508
6,396
1,633
2,354

12.7%
53.8%
13.7%
19.8%

24
21

7,605
4,263

64.0%
35.9%

1,157
649
5,411
562
2,218
1,103
768
23

9.7%
5.5%
45.5%
4.7%
18.7%
9.3%
6.5%
0.2%

20F % change

6.5%
-4.8%
6.9%
6.4%

4.3%
-6.5%

7.8%
0.8%
-2.3%
16.1%
-1.0%
1.4%
-2.0%
9.5%
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