
ACHIEVING THE DREAM 
AT OCCC 

 
JOINT ORGANIZATIONAL MEETING OF THE 

LEADERSHIP TEAM AND THE 
DATA TEAM 

 
Friday, August 17, 2007, 8:30 a.m. 

OCCC College Union Room 3 
 
 

AGENDA 
 

1. Breakfast 
 
2.   Welcome and Introductions—President Sechrist 
 
3.   Achieving the Dream Video 
 
4.   What is Achieving the Dream? 

 a. An OCCC, State of Oklahoma, and National Initiative 
 b. Defining Student Success 
 

5.   Role of the Leadership Team 
  President Sechrist, Leadership Team Leader 
  See TAB 1. 

 
6.   Role of the Data Team 
  Mr. Stu Harvey and Dr. Jim Riha, Data Team Co-Leaders 
  See TAB 1. 
 
7.   Remarks by Jacki Stirn, OCCC’s Data Facilitator 
  See TAB 2. 
 
8.   Discussion:  What Does an Achieving the Dream College Look Like? 
  See TAB 3. 
 
9.   Review:  The First Year of Achieving the Dream 
  See TAB 4. 
 
10.   Next Steps 
 
11. Adjourn 
 
 


